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Luke 15:20-24

20And he arose and came to his father. But while he was still a 
long way off, his father saw him and felt compassion, and ran and 
embraced him and kissed him. 21And the son said to him, 'Father, 
I have sinned against heaven and before you. I am no longer 

worthy to be called your son.' 22But the father said to his servants, 'Bring 
quickly the best robe, and put it on him, and put a ring on his hand, and 
shoes on his feet. 23And bring the fattened calf and kill it, and let us eat 
and celebrate. 24For this my son was dead, and is alive again; he was lost, 
and is found.' And they began to celebrate.

The Prodigal had rehearsed the speech he planned to use. It was a 
manipulative speech, borrowing from the speech Pharaoh made to Moses. 

The Prodigal had planned to manipulate his father into giving him a job.  
Make him a hired servant.  He had no intention of returning to his father’s 
authority.  He had no intention of returning to his older brother’s 
ridicule.  He had not intention of putting himself in a position where he 
would have to eat his brother’s bread.  He would be beholding to no one.  
He would pay his own way. He would repay the debt he owed his father. 

It’s a way to go back without repenting.  It is the easier way.  Rather than 
admit that there’s nothing that can be done to make up for a wrong, we 
seek to redeem ourselves. 
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Now, there’s nothing wrong with offering to make restitution.  If the 
wrong we’ve done means our neighbor has experienced a loss of 
property, then making restitution is in order.  Where the problem comes 
in is when more than personal property is at stake.  When the 
relationship itself has been harmed.  This is where we humans have the 
tendency to combine and confuse the two issues.  We focus on the loss of 
property and fail to acknowledge the personal hurt that’s been caused.  
And when personal property isn’t involved at all, we tend to offer some 
kind of solution, some way of making it up to the person without ever 
coming right out and saying “I’m sorry.”  And the person who’s been hurt 
may require that a solution be offered before they will forgive.  And then 
there are the times we can see only the loss of property, and are clueless 
as to the damage that’s been done to the relationship.

This is how it is with the Prodigal.  He is thinking only about how he 
wasted his father’s property.  Incredibly, he seems to be totally clueless as 
to what he’s done to their relationship that he cannot fix.  But he’s going 
to pay his father back.  He will return as a hired servant.  And the father 
can sit back and wait for the Prodigal to return.  And wait for the Prodigal 
to give his well-rehearsed speech and if he does he will have the Prodigal 
back.  He will have him back as a servant.

And as humans, we might let the person who’s hurt us personally pay us 
back, make restitution.  We might be satisfied to allow the relationship 
become less than what is used to be.  But God is not satisfied to have 
anything less than the closest of relationships with you and me.  He is the 
father in the parable who is not satisfied to have the Prodigal back as a 
hired servant.  The father has plenty of hired servants.  He wants a son.

So, he pays the dear price of running out to the Prodigal and embracing 
him in forgiveness, humiliating himself before the community.  Before the 
Prodigal can give his well-rehearsed speech. 

Islam claims that in this story the boy is saved without a savior.  The 
prodigal returns.  The father forgives him.  There is no cross.  There is no 
suffering.  There is no savior.  
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But not so.  The suffering upon the cross was not primarily the physical 
torture. It was the agony of rejected love.  In this story the father 
endures this agony.  

Instead of seeking revenge, instead of allowing the relationship to remain 
broken, even instead of allowing the relationship to back together but in 
such a way that the father will never be hurt by this son again, he endures 
the agony.  When the Prodigal prepared to leave home, he was clueless as 
to what he was doing to his father.  A demonstration of the father’s 
suffering for him must be witnessed by the son.  Without it, there can be 
no reconciliation.  

Isn’t this the way God deals with the sin of the world on Golgotha?

How does the Prodigal respond to this demonstration of the father’s 
suffering for him? 

He is stunned.  Any offer now to repay the debt would seem 
blasphemous.  He gives an unrehearsed confession.  That places him 
entirely at his father’s mercy and leaves his fate entirely to his father.  
There is absolutely no mention of what he might do to fix what he now 
realizes and admits is unfixble.  He receives the reconciliation his father is 
constructing. 

That’s what repentance is.  

That is our response to the cross of Christ. 

That’s what God’s reconciling efforts through Christ accomplish in us.

Amen
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